
November 8, 2018 
  

Official Proceedings of the Norman County Board of Commissioners  
 
Chairman Bommersbach called the meeting to order at 9:15 a.m. with the Pledge of Allegiance.  All commissioners were in 
attendance.   
 
Chairman Bommersbach asked if there were any additions or deletions to the agenda.  Auditor/Treasurer Hanson had a 
couple of additions to the agenda, as well as Commissioner Hall.  Commissioner Jacobson made a motion to adopt the 
agenda with additions.  Commissioner Redland seconded the motion and all voted in favor.   
 
Chairman Bommersbach asked if everyone had the opportunity to read the proposed minutes of the October 18th meeting.  
Commissioner Hall made a motion to approve the minutes of the October 18th meeting as submitted.  Commissioner 
Jacobson seconded the motion and all voted in favor.   
 
Commissioner Hall gave a report on the relocation of the County Attorney’s Office into the basement of the courthouse 
along with Norman Mahnomen Public Health into the area currently housing Extension and HR, as well as the move for 
Extension into a portion of the current NMPH offices and the offices to be used by the Sheriff’s Office currently occupied by 
NMPH.  Commissioner Hall also presented a quote from 4 Corners Siding & Seamless Gutters Inc for labor and materials to 
tear out wall and install hallway with trim, labor to frame in and install new door, labor to install new door and frame in 
basement and labor to tear out wall and install jams for roll up door in the amount of $8,914.43.  After some discussion 
Commissioner Redland made a motion to accept the quote from 4 Corners to make construction changes as proposed at a 
cost of $8,914.43.  Commissioner Gunderson seconded the motion and all voted in favor.   
 
A/T Hanson presented the board with CR 11-08-2018-1 Relating to the Repurchase of Tax Forfeited Property, namely the 
property of Melissa Olson described as follows:  Parcel 28-3447000, Lots 29 & 30, Block 18, Original Townsite; City of 
Halstad.  A/T Hanson stated that she had received a check to cover all the back taxes, current taxes, and fees to bring the 
property up to date.  Commissioner Redland made a motion to adopt CR 11-08-2018-1.  Commissioner Jacobson seconded 
the motion and on roll call vote there were 5 yeas and 0 nays.  The resolution was adopted unanimously and is on file in the 
Auditor-Treasurer’s Office.      
 
At 9:30 a.m. Garry Johanson, Environmental Service Officer, addressed the board regarding the recent correspondence 
from the Minnesota Pollution Control Agency with regard to Fiscal Year 2019 First Half SCORE Block Grant.  Garry stated 
that the county would receive $67,729 in funds for the FY 2019 SCORE Grant.  This is the same amount as the county 
received for FY2018.   
 
Mr. Johanson also reported that he attended the AMC District 3 meeting hosted by Marshall County, held in Viking, MN, on 
October 25, 2018.  Garry stated there was very spirited discussion regarding the Enbridge tax appeal, as well as discussion 
on legislative priorities for the next legislative session with transportation and infrastructure issues, the opioid crisis, and 
creating a stable source of revenue to support MN Emergency Preparedness Systems.   
 
At 9:45 a.m. A/T Hanson presented the board with CR 11-08-2018-2 Relating to the Purchase of Tax Forfeited Property by 
the City of Hendrum for blight removal, namely the Kreis property described as follows:  Parcel 29-4420000, Lots 2 & 3, in 
Block 3, Hancock’s First Addition to the City of Hendrum.  MN Statute 282.01, subd 1a, para (d) allows the county to sell the 
property to a governmental subdivision for less than the market value if the board determines sale at a reduced price is in 
the public interest to correct blighted conditions.  Commissioner Jacobson made a motion to adopt CR 11-08-2018-2 to 
allow the City of Hendrum to purchase the aforementioned property for $1,000 to correct blighted conditions and in the 
future add this vacant parcel to the list of available parcels for housing development.  Commissioner Gunderson seconded 
the motion and on roll call vote there were 5 yeas and 0 nays.  Resolution was adopted unanimously and is on file in the 
Auditor-Treasurer’s Office.   
 
A/T Hanson then presented the board with an offer from the City of Halstad with regard to tax forfeited parcel 28-3418000,  
described as Lots 16 & 17, in Block 14, Original Townsite, City of Halstad offering $500 for blight removal conditions.  After 
much discussion, Commissioner Redland made a motion to reject the offer from the City of Halstad regarding parcel  



28-3418000. Commissioner Jacobson seconded the motion and all voted in favor.  The board will consider a counter offer 
from the City before the Tax Forfeit sale.   
 
At 9:55 a.m. David Stene, CFO, presented information to the board regarding the Flexible Spending Account which had been 
managed by Region 1 who had notified the county earlier in the year that they would be discontinuing this service as of 
December 31, 2018.  Mr. Stene had gathered more information regarding the option of retribution on the employer’s part 
should an employee leave county employment before they have reimbursed the county for funds previously withdrawn.  
Mr. Stene explained that there is no legal or compliant ability for the employer to withdraw funds from a final paycheck, 
severance payment, etc to offset an employer’s FSA loss.  This brought about considerable discussion, and eventually 
Commissioner Hall made a motion to allow the county to set up the FSA account through FURTHER who also administers 
our Health Savings Account and also allow the county to set up an additional checking account to allow for FURTHER to 
automatically withdraw funds when a disbursement needs to be made.  Commissioner Redland seconded the motion and 
on call of the vote, there were 4 in favor and 1 against, that being Commissioner Jacobson.   
 
At 10:13 a.m. Kim Myers, NMPH, addressed the board with regard to renewal options of the Corporate Dekko Membership 
for county employees.  Ms. Myers provided statistical information for the first ten months usage and explained three 
options provided by the Dekko Center.  Option 1 would stay at $350/month for employees only, family members would not 
be included as they had been in the past.  An employee could still purchase family privileges at $20 per month paid directly 
to the Dekko Center.  Option 2 at $450 per month for all employees and family members for 2019, with an increase to $525 
per month for 2020 and each year after that.  This would be equivalent to other partnerships through the Dekko.  After 
considerable discussion, Commissioner Gunderson made a motion to stay with Option 1 at $350/month for Dekko 
membership.  Commissioner Jacobson seconded the motion and on call of the vote there were 4 ayes, and 1 nay, that being 
Commissioner Hall who felt we really wanted to encourage our employees and families to be healthy.   
 
At 10:25 a.m. Chairman Bommersbach called for a short break.   
 
At 10:30 a.m. County Engineer, Jerilyn Swenson, addressed the board stating that the MN Legislature appropriated an 
additional $35 million in 2018 for Local Road Improvement Program (LRIP) funding.  The state decided to utilize the 2017 
solicitation for selecting additional projects.  An additional 56 projects were selected including two projects within Norman 
County.  The first project being CSAH 54, south industrial park loop connection.  Work will include grading, bituminous, curb 
& gutter.  Project estimate is about $400,000 with $350,000 from the LRIP.  The county will need to hire a consultant to 
update the project design sheets.  The second project was submitted by the City of Ada for the Park Street and Second 
Street reconstruction.  This work would include reconstruction and roadway extension.  LRIP funds to be received are 
$520,000.  The county will need to serve as a pass-thru for these funds since the City of Ada is not a municipal aid city.   
 
Jerilyn also noted the annual road tour was held on November 5th and they were able to look at a majority of the 
construction projects completed this past year.  She also stated they were able to look at several gravel roads that 
experienced considerable harvest damage.  Bob Ramstad, Supervisor of County Infrastructure, distributed a number of 
photos from county roads that were damaged during beet harvest.  Much discussion ensued as to whether the county 
should revise the Road Damage Repair Policy and also whether the county should expect to recoup damages from 
landowners.  General consensus of the board was to address these issues through the Highway Committee and then bring 
back to the board for approval.   
 
At 11:00 a.m. Jill Murray, Norman County Assessor, presented the board with information on Eagleview Pictometry 
Imagery.  Jill noted that Pictometry is a patented imagery solution that uses a multi-camera system with orthogonal 
imagery which is what the county now has on the GIS mapping along with oblique imagery which is captured at a 40-45 
degree angle, designed to provide a more natural perspective and make objects easier to recognize and interpret.  Jill 
stated that the county has never had a fly over that she is aware of, and this would greatly improve the GIS mapping, and 
also would integrate with the CPT Tax System, Geolink 911 System, and AutoCAD Software, which could be utilized by 
Planning & Zoning, Assessor, Auditor-Treasurer, Sheriff’s Department, and County Engineer, as well as for the Buffer 
Program.  Ms. Murray asked that the board consider this in the 2019 budget planning, and will do additional contact and 
discovery as to those who feel they will be able to use this improved imagery.   
 



At 11:13 a.m. County Attorney, James Brue, addressed the board with regard to the future move of his office into the 
courthouse basement area.  In addition, James stated that he and Sarah Kjono, would be working together to create a job 
description for the shared office support position.  Once this has been created, then a Pay Equity meeting will need to be 
held to assign point structure and pay scale to the position.  This position would be considered 75% County Attorney and 
25% NMPH.   
 
At 11:16 a.m. Shawn Larsen of Morris Electronics addressed the board with regard to the “cyber attack” experienced by the 
county in August as a malicious criminal attack for ransom.  He stated that this is becoming a global phenomenon and the 
county has an obligation to perform due diligence, reacting to fact instead of fear.  After considerable dialog Mr. Larsen 
suggested the county renew its support and maintenance fee for one year on the VEEAM backup system at a rate of $391 
and also suggested the purchase of a backup tape drive to replace the one that had gone down last December for business 
continuity investment at a cost of approximately $3500.  This would allow the county to physically back up the servers on a 
nightly basis and the county would never be missing more than a day of activity.  Commissioner Hall made a motion to 
approve the purchase of the VEEAM support and renewal maintenance fee for 1 year at a rate of $391 and the purchase of 
a backup storage device as an investment to provide for business continuity.  Commissioner Redland seconded the motion 
and all voted in favor.   
 
At 12:10 p.m. Galen Cariveau, HR, addressed the board with regard to the change in rates for services provided by 
gCariveau & Associates.  Mr. Cariveau stated that these rates were to change beginning October 1, 2018.  A/T Hanson had 
requested clarification on this as the motion on September 4th did not indicate when this was to be effective.  
Commissioner Jacobson made a motion to clarify that the fee change for Cariveau Services was effective October 1, 2018.  
Commissioner Gunderson seconded the motion and all voted in favor.   
 
Mr. Cariveau then addressed the board with regard to a request from Red Lake County to extend the agreement for 
Engineering Services for 90 days.  Mr. Cariveau indicated that the county engineer was agreeable to this extension at this 
time.  Commissioner Redland made a motion to approve extending the agreement with Red Lake County for engineering 
services for 90 days.  Commissioner Gunderson seconded the motion and all voted in favor.   
 
Mr. Cariveau then addressed the board with regard to the question of drug testing that was brought up when reviewing the 
Personnel Policy.  Mr. Cariveau stated that he had reached out to both the Highway Dept and Sheriff’s Office to see if they 
were doing random drug testing and he was provided information from the Highway Dept that they are doing random 
testing on a quarterly basis through SSF.  Discussion then moved to Section 29 of the Personnel Policy to the Norman 
County Electronic Communication and Internet technology which has been revised by himself and Mr. Brue.  Mr. Cariveau 
was asked to bring a completed Personnel Policy to the November 16th meeting for approval.   
 
David Stene, CFO, re-entered the meeting and he and Mr. Cariveau led discussion on the Highway Cost Accounting program 
offered by CPT which would help to streamline payroll and cost accounting as at this time the Highway Dept is using a cost 
accounting program from Conduent.  The change in programs would have an up front cost, as well as some additional 
programming costs, however, Mr. Cariveau and Mr. Stene felt this would be recaptured by saving time in dual entry 
between the two programs and would help to streamline payroll.  This was tabled at this time.   
 
Mr. Cariveau then reported on the Benefits Expo held on October 23rd at the Ada Event Center, stating that 35 employees 
participated as well as 4 vendors.  Mr. Cariveau felt this was very helpful to employees.   
 
At 12:33 p.m. A/T Hanson brought forward a $300 donation from the Halstad Economic Development Authority to the 
Norman County Economic Development Authority per request for use with the launch party for the Norman County 
Economic Development Authority on November 16th.  Commissioner Hall made a motion to accept the $300 donation from 
the Halstad EDA, Commissioner Redland seconded the motion and all voted in favor.   
 
A/T Hanson then brought forward a letter from the City of Shelly submitting a bid of $2000 for purchase of tax forfeited 
property located at 103 Johnson St in Shelly, also known as parcel 31-7356000.  The city would intend to raze the blighted 
property due to health and safety concerns.  Commissioner Redland made a motion to adopt CR 11-08-2018-3 Authorizing 
the Purchase of Tax Forfeited Property by the City of Shelly for blight removal, at a price of $2000.  Commissioner 



Gunderson seconded the motion and on roll call vote there were 5 yeas and 0 nays.  The resolution was adopted 
unanimously and is on file in the Auditor-Treasurer’s Office.   
 
Chairman Bommersbach asked if everyone had the opportunity to review the bills.  Commissioner Gunderson made a 
motion to approve the bills as presented:   
 
Revenue - $ 18,264.83   Road & Bridge - $ 84,537.95  County Building - $ 701.46 
County EDA - $ 271.60   Public Health - $ 5,795.71   Solid Waste - $ 7,539.40 
County Homes - $ 622.92    TOTAL:  $ 117,733.87  
 
Commissioner Hall seconded the motion and the motion unanimously carried.   
 
At 12:38 p.m. Commissioner Hall made a motion to adjourn the meeting.  Commissioner Gunderson seconded the motion 
and all voted in favor.  Chairman Bommersbach adjourned the meeting.   
 
 
 
______________________________________________  _________________________________________ 
Steven Bommersbach, Chairman     Donna J. Hanson, Auditor-Treasurer   


